TOWN OF HEBRON
WEEKLY MANAGEMENT REPORT

November 30, 2012

TOWN MANAGER

Selectmen Board/Committee Dates:

Board of Selectmen - Thursday, December 6, 2012 — 7:30 p.m. - TOB
Board of Finance — Thursday, December 6, 2012 — CANCELLED

Joint BOS/BOF/BOE — Thursday, December 6, 2012 —- CANCELLED and
RESCHEDULED TO Wednesday, December 12, 2012 — 7:30 p.m. — TOB

Liaison Meetings
Parks and Recreation Commission — Tuesday, December 4, 2012 — 7:30 p.m. — Burnt Hill

Park
Open Space Land Acquisition — Wednesday, December 5, 2012 — 7:00 p.m. — TOB
Hebron Board of Education — Thursday, December 13, 2012 — 7:00 p.m. — GHS (Larson)

Department News

LIBRARY
Santa is coming to the Douglas Library

The Douglas Library Children’s Department and the Friends of the Douglas Library will
be hosting our annual “Visit with Santa” on Wednesday, December 12th, 2012 from 2 to
4PM in the Library’s Community Room on the lower level. Children will also get to meet
a life sized reindeer and polar bear. Rides on the animals will be offered while the
children wait to whisper their Christmas Wishes to Santa.

The program is free and open to the public, there is no pre-registration required. We
encourage you to bring your camera and take pictures with Santa and his friends.

The library has a collection of Christmas films and music. A display of these items is on a
table in front of the study room on the adult floor.

The lobby display case for the holidays is being prepared.

PARKS AND RECREATION

Parks

The plan is to complete the Airline Trail work at 207. The Park Crew is going to start the
access road at the Church Street Park.
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Recreation

New York on Your Own, Travel to New York on Saturday, December 8% to see the Big
Apple at the holiday season. Visit the magical windows at Macy’s or take a carriage ride
through Central Park, get tickets for a show or have lunch at one of the many famous
restaurants in the city. Cost includes luxury motor coach transportation to and from New
York City. Bus leaves from Hebron Town Hall 8:00a.m. and leaves NY around 6:00 p.m.
Cost is $40 per person.

Holiday House Decorating Contest-Enter your family's home in the 3rd annual Hebron
Holiday House Decorating contest. There is no fee to enter, simply complete the
registration form with your family’s information and address to be eligible to win. Please
display your lights as often as you wish; however, they should be on display between the
hours of 6:30pm thru 9:00pm. Register no later than December 3rd if you are interested.
Judges will be out to see your display the week of December 10th, 2012. The contest is
open to Hebron Residents only. Prizes will be a discount on P&R Programs. Categories
include: Creativity, Originality and overall display. Free to all.

Hebron Parks & Recreation is hosting a Holiday Ornament Decorating Extravaganza.
Children will have the opportunity to make ornaments for Christmas, Kwanzaa and
Hanukah! Santa Claus will make an appearance, so bring your camera. Date is Friday,
December 7" at the Gilead Congregational Church from 6:30 to 8:30 pm. Free to all.

Vacation Camp is being held on December 26, 27, 28 at Gilead Hill School. Amazing
Andy will have a magic show for the children. The children will also cook, create arts
and crafts projects, and play games and sports.

FIRE DEPARTMENT

Join Santa this Saturday, December 1st @ 7PM. Santa arrives on a fire truck to greet
families at the town hall gazebo. Santa will flip the switch to illuminate the (new) Town
Tree in front of the Horton house, and magically the rest of the town will turn on as well.
The fire department auxiliary will be providing hot beverages.

The much anticipated Santa Truck Ride dates are as follows:
12/1/12 Town Hall gazebo for tree lighting (7pm)

12/5/12 Amston Lake 6pm-9pm

12/6/12 Hebron Center 6pm-9pm

12/7/12 Amston (south end) 6pm-9pm

12/8/12 Gilead (north end) 6pm-9pm

Go to www.hebronfd.com for updates. You can also follow Santa on Twitter
(@HebronSanta), www.twitter.com/HebronSanta often for updates. Santa will be live
Tweeling as he tours the town December 5-8th.
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PUBLIC WORKS

This week Public Works has continued working on plow trucks and is preparing for
snow. We have also hung the new red snowflake banners in the center of Town which
looks very festive. Work orders are completed as they are called in.



