
lVEO 

TOWN OF HEBRON 21 A 8: SO 
HISTORIC PROPERTIES COMMISSIJ~~""%A.~ ... , 

REGULAR MEETING ')cQi'PiIOWN ~ 
AGENDA ilL....... ,UI. 

COMMUNITY MEETING ROOM 
15 GILEAD STREET 

DECEMBER 28, 2011 - 7:00p.m. 

1. CALL TO ORDER AND GREETING OF GUESTS 

2. APPROVE MINUTES (NOVEMBER 22.2011 SPECIAL MEETING) 

3. OLD BUSINESS 
a. WWII OBSERVATION POST PROJECT\ 

i. RELOCATION 
ii. DISCUSSION OF FURTHER RESTORATION 

h. ANNUAL MEETING SCHEDULE APPROVAL 

c. FEDERAL ANNJUAL REPORT 

d. CLG GRANT CLOSEOUT 

e. HISTORIC PROPERTY RESEARCH WORKSHOP 

f. 	 PETERS HOUSE RESTORATION OVERSIGHT RESPONSIBILITIES 
L LETTER TO TOWN MANAGER 

ii. PHASE TWO STATUS 
iii. HORTON HOUSE PARALLEL 
iv. VOLUNTEER COORDINATION 

g. LOCAL DESIGNATION STATUS 

h. ANY OTHER OLD BUSINESS 

4. NEW BUSINESS\ 
a. CONSIDER OBSERVATION POST ORAL HISTORY PROJECT 
h. ANY OTHER NEW BUSINESS 

5. CORRESPONDENCE 

6. ADJOURNMENT 
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