TOWN OF HEBRON
BOARD OF FINANCE/BOARD OF SELECTMEN
SPECIAL MEETING
April 27, 2009

BOFE Members Present: M. Hazel, M. Leichter, D. Ferree, P. LoBianco, D. Larson , L. Bow

BOS Members Present: J. Watt, B. O’Connell, G. Mulligan, M Stuart (9:28 p.m.)

Staff Present: J. Day, D. Lanza, E. Griffin
Guests Present: K. Shea, E. Cruz, J. Dube, M. Leichter
Press Present: E. Jacovino, M. Savage, S. Schultz

The BOF meeting was called to order by Chairman Hazel at 9:00 p.m.
The BOS meeting was called to order by Chairman Wait at 9:02 p.m.

M. Leichter moved, seconded by D. Larson, to move to public referendum a budget of
$33,155,095, including a Town government budget of $8,832,965.

There was lengthy discussion regarding the level of expenditure and if this is a responsible
budget. There was discussion regarding the possibility of adding a contingency line item. It was agreed
that it is a lean budget. The employee groups have agreed with furlough days to help with the salary
budget line. It was agreed that the BOS/BOF/BOE have done a good job putting together a budget all
can support and if a crisis situation came up they would all work together to make it work.

D. Larson moved to call the question. The motion passed unanimously.

M. Leichter moved, seconded by D. Ferree, to move to Town referendum a CIP Budget of
$849.536 for FY 2009-2010. The motion passed unanimously.

M. Leichter moved, seconded by D. Larson, to adjourn the BOF meeting at 10:00 p.m. The
motion passed unanimously.

M. Stuart moved to adjourn the BOS meeting at 1(:00 p.m. The motion passed unanimously.
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