TOWN OF HEBRON
BOARD OF SELECTMEN
SPECIAL MEETING —- WORKSHOP
DOUGLAS LIBRARY —- COMMUNITY ROOM

Tuesday, September 22, 2009 7:30 p.m.

AGENDA
Call to Order
Pledge of Allegiance

Pubiic Comment

Workshop — Discussion Regarding Town Manager Position and
Team Management Approach — Areas of Discussion:

» Grievance Procedures
¢ Town Boards Communication and Link to Boards of Education

Anticipated Executive Session
a) Fire Chief Evaluation and Reappointment

Decision on Appointment of Fire Chief

Adjournment (9:00 p.m.)




